
Legislative Training

Advocating for Students in Catholic Schools



CATHOLICS CARE/CATHOLICS VOTE

“We need to participate for the common good. Sometimes we hear a good Catholic is not 
interested in politics. This is not true: good Catholics immerse themselves in politics by offering 
the best of themselves so that the leader can govern” - Pope Francis, 9/16/13

This statement by Pope Francis provides guidance for Catholics in the exercise of their rights 
and duties as participants in our democracy. The statement lifts up our dual heritage as both 
faithful Catholics and American Citizens with rights and duties as participants in the civil order.

Forming Consciences for Faithful Citizenship

OUR CATHOLIC TRADITION CALLS US 
TO ADVOCACY



• You are the expert on your child’s school experience and how government policies around the Catholic 
school impact your family.

• Remember that you are the constituent, and legislators know that you are in contact with likeminded 
parents, which multiplies your voice beyond your school.

• Catholic education is a partnership between school and home. You are often able to reflect and 
articulate the concerns of parents better than an administrator because it is your lived family 
experience.

• There is no better advocate than that of a parent for their child.

• THANK YOU for taking a leadership role in assisting your child’s school.

POWER OF PARENT VOICES



The Legislature

The State Legislature is the branch of government that makes new laws and changes old ones. 
It is made up of 120 members in 40 districts in New Jersey. These men and women represent 
the views and concerns of the people in their part of the state.

Who Can Be A Legislator?

A State Senator must be at least 30 years old, and must have lived in New Jersey for at least 
four years. A member of the General Assembly must be at least 21 years old and must have 
lived in the state for at least two years. Both must live in their legislative districts for one year 
before the election.

WHAT IS THE LEGISLATURE?



WHAT ARE LEGISLATIVE DISTRICTS?

New Jersey is Divided into 40 Legislative Districts

• The People of each district elect one Senator and two General Assembly members.

• Each district has about the same number of people in it, so each legislator represents about 
the same number of people.

• New boundary lines for the districts are drawn every ten years after an official count or 
census has been taken of the people and where they live.

WHAT IS THE LEGISLATURE?



1. The idea is developed

2. The Bill is drafted

3. The Bill is introduced

4. Committee Reference

5. Committee Action

6. Second Reading

7. Third Reading

8. House Vote

9. Second House

10. Governor’s Action

11. Law

How a Bill Becomes a Law In New Jersey



Find Your District and Legislators…

WHAT IS THE LEGISLATURE?

By Clicking on the Map at:
http://www.njleg.state.nj.us/districts/njmap210.html

Or

By Clicking on your Municipality at:
http://www.njleg.state.nj.us/districts/municipalities.asp

http://www.njleg.state.nj.us/districts/njmap210.html
http://www.njleg.state.nj.us/districts/municipalities.asp


WHAT INFLUENCES LEGISLATORS?



A face-to-face meeting of one individual or a small group of individuals with an elected representative, or a 
key member of their staff, is the best way to teach them about your concerns and, ideally, influence their 
decisions. Do not feel you are imposing - legislators meet with constituents daily. If you feel intimidated at 
first, remember that legislators depend on you for support. These meetings help to:
• Build relationships
• Strengthen existing relationships 
• Enhance our ability to be effective advocates

Keep this in mind:

“The most influential advocacy strategy for swaying an undecided legislator depends on personal communications 
from constituents.”

…Congressional Management Foundation

WHY LEGISLATIVE CONTACTS MATTER



• Do not drop in. Visits should be scheduled, preferably 2 to 3 weeks in advance, through the 
appointment secretary at the local district office.

• Do not ask to meet for more than half an hour. 
• Read the Action Alert so that you are able to explain the reason for the visit. 
• Depending on legislative developments, it may be necessary to meet with staff rather than the 

legislator. Since legislators rely heavily on their professional staff's opinion this is also a very 
important meeting. Staff members are vital gatekeepers - they must be cultivated. They can 
provide you with access and can become a trusted voice in the ear of the legislator. If your 
legislator decides to adopt one of your causes, it is the staff that will do much of the work.

• Confirm the visit by e-mail soon after arranging the appointment, and then again by phone the 
day before your scheduled date and time.

ARRANGING LEGISLATIVE VISITS



Before your visit review the New Jersey legislative website to become familiar with upcoming legislation that might be pertinent to 
your visit. Visiting this site periodically will raise your confidence regarding current issues. Share this website with anyone planning 
on attending the legislative visit. Invite your network director; principal of your school and/or pastor to attend the meeting.

Do Your Homework:

• Have well-reasoned facts and figures on your issue

• Try not to be overwhelming

• Be ready to answer questions (especially about your schools and Diocese; please see Resources for links to each Diocese)

• Do not be afraid to say you don't know, but will get back to the legislator with needed information

• Agree on your goal and message beforehand

• Agree on one spokesperson in advance

• Be on time

• Look for opportunities to make a personal connection: Alumni; Community Groups; Parish, Home Town Constituents, etc.

PREPARING FOR LEGISLATIVE VISITS



Prepare a "leave-behind" information packet for the legislator, include:

• Network Mission Statement

• Current Action Alert

• Brochure from your school

PREPARING FOR LEGISLATIVE VISITS



• Arrive about fifteen minutes before the meeting. If there is more than one person in your group, this will give 
you a chance to compare notes.

• When the meeting begins, introduce yourself and the members of your group, and thank the legislator/staffer 
for the time and opportunity to meet.

• Tell them about the Catholic presence in their district, and what issues are important to parents of students in 
Catholic schools.

• Be POSITIVE and FRIENDLY; yet CONFIDENT and CALM. Remember – they are in their positions to serve you.
• Stay ON MESSAGE. Keep your message SHORT and TO THE POINT.  
• Give CONCRETE EXAMPLES of how the issue(s) affect YOU and other members of your Catholic school 

community.
• Have one person take notes during the visit. At the end of the meeting, ask for the business card of the staffer 

assigned to work on your issues.

CONDUCTING LEGISLATIVE VISITS



• Don’t assume that the person you are talking to is familiar with the issue, or with Catholic 
schools in general.

• If you are asked a question and do not know the answer, tell them you will research it and 
get back to them.

• Sometimes it is good to have one or two students, attired in full dress uniforms, with you 
even if they just sit quietly and listen.

CONDUCTING LEGISLATIVE VISITS

HELPFUL TIPS:



• Debrief with your group as soon as possible after the meeting to compare notes. Discuss your initial 
reactions to comments made by the legislator/staffer. Talk about what you think went right and 
wrong.

• Use the NJ NETWORK LEGISLATIVE REPORT FORM to provide feedback to your school administration, 
school board and diocesan office liaison.

• While only ONE Report Form should be submitted, all who participated in the meeting should give 
input to the report.

• A copy of this Report Form is included in the Appendix. An electronic version of the form may be 
found at the Advocacy Section of your diocesan website. Engage traditional and social media 
channels to get the message out about your meeting with the legislator. Put an article about the 
meeting on the school’s website.  

FOLLOW-UP TO A LEGISLATIVE VISIT



HELPFUL TIPS: 

• Send a thank you note or email to the person(s) you visited to reinforce your message.

• Highlight the main points of the visit. Invite the legislator to visit your school at some time in the 
future.

• If you met with a staff member, send the thank you note to the legislator as well as the staff 
member.

FOLLOW-UP TO A LEGISLATIVE VISIT



• Keeping the message alive over the long haul is probably the most challenging part of advocacy. The 
message delivered at your legislative visit is most often not a once-and-done, quick-fix type of 
message.

• Keep in touch with the legislator(s) through regular emails and check-in phone calls to his/her 
office. Let the legislator’s office know what is going on at your school to address the issues you 
spoke about.

• Remember that there is a fine line between sustaining the message and making a “pest” of 
oneself. If the person you are trying to communicate with appears to becoming annoyed, then 
allow some time to pass before the next contact.

• The period of time between the release of the Governor’s budget from late February through mid-
June is a crucial time for nonpublic school advocacy. Try to be available to your school principal in an 
active way during this time.

MAINTAINING THE MOMENTUM AFTER A LEGISLATIVE VISIT 



• Communication will be via email most of the time.

• Action Alerts are the most common sources of information regarding a current issue of importance to us.

• Action Alerts and Current Issues Statements are sent out by Network Directors to you in a timely manner.

• An Action Alert (see Appendix) contains the Issue(s), Our Position and Actions to be Taken.

• Being informed about issues and ready to act with the agreed upon message will be supported by the Action Alert.

• Always be alert to opportunities to recruit likeminded parents to be members of the Network by discussing with the school 
principal names of possible members.

• Meeting with the principal as to the results of their consultation meetings with the local district will help you understand the
services and funding to be provided to the school.

• Consider attending local Board of Education meetings in person or viewing archival recordings of the meetings on the 
Department of Education website. Completing the Board of Education Attendance Report (see Appendix) will provide valuable 
information to the Network Director and principal.

• Communicating with Network Directors on the results of these local districts’ meetings.

• The Home and School Meeting is a very effective forum to communicate to parents issues that affect the school and why their 
help is needed.

MOVING THE MESSAGE FORWARD 



• Action Alerts (see Appendix ) are issued by the New Jersey Catholic Conference and are usually 
accompanied by a letter from Dr. George Corwell, Director Office of Education explaining particular 
details of the current issue(s). 

• Action Alerts will form the basis of your understanding of issues and what you will communicate to 
parents.

• Often Action Alerts are not a single notice event but often require reminders and follow up with your 
parent constituencies.

ACTION ALERTS



Network Activities Are Not Limited to Action Alerts

Other Network Activities may be:

• Rallies 

• Voter Registration Drives

• Petition Drives

• NJ Choice Meetings

• Letter Writing Campaigns

• Legislative Visits by their Schools

• Catholic Schools Week Activities at the State House

• Meet with Core Group of Parents 

• See Appendix for Current Advocacy Issues Important to Catholic School Families

OTHER NETWORK ACTIVITIES



Resources for Further Information

NJ Legislature
http://www.njleg.state.nj.us/ 

NJ Catholic Conference
https://njcatholic.org/

Diocese of Paterson Schools Office
http://www.patdioschools.org/

Archdiocese of Newark Schools Office
https://catholicschoolsnj.org/

Diocese of Metuchen Schools Office
http://diometuchen.org/schools/

Diocese of Trenton
http://www.dioceseoftrenton.org/catholic-schools

Diocese of Camden
http://www.camdendiocese.org/schools/

USCCB
http://www.usccb.org/beliefs-and-teachings/how-we-teach/catholic-education/index.cfm 



APPENDIX

 

 

 

NEW  JERSEY 
CATHOLIC  CONFERENCE 

149 North Warren Street •Trenton, New Jersey 08608 
609-989-1120•info@njcatholic.org•www.njcatholic.org 

 
 

 

 

 

ISSUES: 

PRIORITY #1 - Nonpublic school transportation. The ceiling for nonpublic 

school transportation has been frozen at $884.00 since the 2007-2008 school year.  

This situation means that districts and/or private bus operators cannot bid routes at 

beyond $884.00 per pupil. Please note the enclosed Talking Points for discussing 

nonpublic school busing with legislators and other interested individuals. 

PRIORITY #2 - Governor Christie's proposed 2018 Budget cut $9 million 

from nonpublic school aid reducing if from $95.S million to $86.S million. 

Included in the cuts were the elimination of the entire Nonpublic School 

Security Program which had been funded at $50.00 per student and the 

elimination of increases in nonpublic school nursing services and technology 

aid. Please note the enclosed talking points for discussing these accounts with 

legislators and other interested individuals. 

OUR  

POSITION:   The New Jersey Catholic Conference and the New Jersey Network  

                        of Catholic School Families seek: 

1. To increase the $884.00 by moving funds currently in the Fiscal Year 

2018 Governor's Budget.  This is the major issue for the Catholic   

schools. 

2. To restore the $9 million removed from the nonpublic school accounts 

in the Governor's Budget at least to the level of funding in the Fiscal 

Year 2017 Appropriations Act. 
 
 

 

 

 

 

 

 

 

 

You may use the New Jersey Catholic Conference Faith in Action- Voter Voice system 

which can be accessed at: 

https://www.votervoice.net/NJCC/Campaigns/51277/Respond 
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CATHOLIC  CONFERENCE 

149 North Warren Street •Trenton, New Jersey 08608 
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ACTION TO BE TAKEN: 

1. Call, write, or email the members of the Senate Budget and 

Appropriations Committee and the Assembly Budget Committee (see 

enclosed list) and ask them to increase the $884.00 to compensate for the 

Consumer Price Index (CPI) increases over the last 11 years. If your 

district does not have legislators on either of the Committees, call, write, 

or email your legislator and ask that they speak with members of those 

two committees in order to increase the funding. This task could be 

accomplished by shifting funds in the current Governor's Budget without 

increasing the overall budget. 

2. Call, write, or email the members of the Senate Budget and 

Appropriations Committee and the Assembly Budget Committee (c.f. 

enclosed list) and ask them to restore the cuts in nursing, technology, and 

security for the 2017-2018 school year. If your district does not have 

legislators on either of the Committees, call, write, or email your 

legislator and ask that they speak with members of those two committees 

in order to restore this aid. 

THIS IS NOT A ONE AND DONE CAMPAIGN. WE WILL NEED TO FOLLOW-

UP A NUMBER OF TIMES OVER THE NEXT THREE MONTHS IN ORDER 

THAT THE ISSUES REMAIN A PRIORITY IN THE MINDS OF THE 

LEGISLATORS. 

 

 

 

 

 

 

 
 

You may use the New Jersey Catholic Conference Faith in Action- Voter Voice system 

which can be accessed at: 

https://www.votervoice.net/NJCC/Campaigns/51277/Respond 



Representing the Families of the Catholic Schools in the Dioceses of 
Camden, Trenton, Metuchen, Paterson and the Archdiocese of Newark

Mission Statement

The New Jersey Network of Catholic Schools Families exists to educate 
and mobilize individuals and organization to be advocates of public 
policies that support the families whose children attend the Catholic 

Schools of New Jersey

Statement of Beliefs

 As parents, we have the right to direct the education of our children 
by choosing the schools we believe are best suited to their needs

 As supporters of Catholic school families, we agree that parents 
have a right to equitable tax benefits for the education of their 
children in public, private, and religious schools

 As citizens, we are all called to become informed, active, and 
responsible participants in the political process

 As a cohesive network, we insist that ALL FAMILIES be given 
meaningful access to a quality education of their choice and work 
together to support new legislation that benefits nonpublic school 
students and their families

APPENDIX



APPENDIX

REPORT ON VISIT WITH MEMBER OF THE NEW JERSEY LEGISLATURE

Your name _______________________________________________________________________
Phone: Home ______________________________________ Cell ___________________________
E-Mail: __________________________________________________________________________

Legislator visited: ___________________________________________________District: ________
Date of meeting: ____________________________________________________
Met with:             Legislator _____________   Staff Person _________________ (check which 
applies)
Name of staff person: 
_______________________________________________________________

Issues discussed: 

________________________________________________________________________________

________________________________________________________________________________

Your assessment of the meeting:

________________________________________________________________________________

________________________________________________________________________________

Your assessment regarding follow-up:

________________________________________________________________________________

________________________________________________________________________________

Please e-mail this form to:

Your Network Director (for Your Diocese) Version:  May 2017
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• Bus Transportation Allowance

• State Funding for Security

• State Funding for Nursing

• State Funding for Technology 

• Parental Choice in Education

CURRENT ADVOCACY ISSUES 
Important To Our Catholic School Families



Diocese of Camden, Sister Rose, rdifluri@camdendiocese.org

Diocese of Trenton, Frances Koukotas, fkouko@dioceseoftrenton.org

Diocese of Metuchen, Kim Chorba, kchorba@diometuchen.org

Archdiocese of Newark, Mary McElroy, mcelroma@rcan.org

Diocese of Paterson, Patrick Peace, patrickpeace@patersondiocese.org

CONTACT INFORMATION FOR NETWORK DIRECTORS


